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ABSTRAK

Kota Madiun tengah mengembangkan diri menjadi Kota Layak Anak (KLA). Peran
dan komitmen berbagai pihak dibutuhkan untuk mewujudkan pembangunan yang
peduli terhadap hak dan perlindungan terbaik bagi anak. Selama ini sudah ada
kebijakan, program, dan kegiatan yang mengakomodasi hak dan kebutuhan anak di
Kota Madiun. Penelitian ini bertujuan mengetahui proses, faktor pendukung dan
kendala dalam penyelenggaraan KLA Kota Madiun yang dianalisis dengan model
collaborative governance Ansell & Gash serta DeSeve. Metode penelitian ialah
kualitatif-deskriptif. Pengumpulan data berupa wawancara, observasi, dan
dokumentasi. Penentuan informan secara purposive, yaitu anggota Gugus Tugas
KLA Kota Madiun (Dinsos PPPA, Forum Anak, Dinas Pendidikan, Bappeda, dan
LKS Siti Hajar). Pengolahan data dengan reduksi data, penyajian, dan kesimpulan.
Hasil penelitian proses collaborative governance terdiri dari: face to face dialogue
dilaksanakan melalui pertemuan atau koordinasi yang diselenggarakan; trust
building dilakukan dengan melibatkan stakeholder dalam kegiatan-kegiatan serta
adanya dukungan dari pemimpin untuk mendukung KLA; commitment to process
adanya komitmen pihak-pihak dalam mendukung dan memajukan hak anak di Kota
Madiun dengan kapasitas dan kontribusi yang berbeda-beda; shared understanding
Dinsos PPPA melakukan pembinaan terhadap komponen KLA; intermediate
outcome, Kota Madiun meraih predikat KLA Nindya. Faktor-faktor pendukung dan
kendala collaborative governance ialah: networked structure dalam kolaborasi
KLA Kota Madiun diidentifikasi sebagai model self governance; commitment to a
common purpose terkendala informasi yang kurang merata dan terjangkau oleh
beberapa pihak, terbatasnya gerak kegiatan karena pandemi COVID-19; trust
among the participants, adanya rasa kurang percaya diri dari forum anak dan
kurang percaya bahwa suara anak didengar; governance, adanya aturan yang jelas
siapa saja yang terlibat dalam KLA; access to authority penanggung jawab program
kegiatan masih didominasi oleh OPD-OPD; distributive accountability/
responsibility dilaksanakan oleh masing-masing stakeholder sesuai tugas dan
wewenangnya; information sharing terhadap nonpemerintah perlu dioptimalkan
terkait konvensi hak anak dan Kota Layak Anak; access to resources perlunya
meningkatkan ketersediaan sarana prasarana kesehatan, pendidikan, lingkungan
bersin dan aman bagi anak-anak, serta ketercukupan sumber daya finansial.
Berdasarkan penelitian, saran yang diajukan ialah perlunya menguatkan dan
memperluas jaringan kolaborasi, meningkatkan kesadaran publik mengenai KLA,
membangun trust dan interaksi yang lebih bersahabat dengan kelompok anak, serta
memberikan apresiasi atas kemandirian/swadaya masyarakat dalam memajukan
KLA. Kata Kunci: Collaborative governance; Proses; Faktor; Kota Layak
Anak; Kota Madiun
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ABSTRACT

Madiun is developing itself into a Child-Friendly City (KLA). The role and
commitment of various parties is needed to realize development that cares about
the rights and protections for children. During this time, there have been policies,
programs, and activities that accommodate the rights of children in Madiun. This
research aims to find out the processes, supporting factors and constraints in
implementing KLA Madiun, which is analyzed with collaborative governance
models Ansell & Gash and DeSeve. The research method is qualitative-descriptive.
Data collection as interviews, observations, and documentation. Determination of
informants purposively, members of the Gugus Tugas KLA Madiun (Social
Department, Children’s Forum, Education Department, Bappeda, and LKS Siti
Hajar). Data processing by data reduction, presentation, and conclusion. The
results of collaborative governance process research comprises: Face to face
dialogue was carried out through meetings or coordination held; Trust building
was carried out by involving stakeholders in activities and support from leaders to
support KLA; Commitment to process, the commitment of parties in supporting and
advancing children’s rights in Madiun with different capacities and contributions,
Shared understanding, Social Department conducted construction on KLA
components; Intermediate outcome, Madiun won the title KLA Nindya. Supporting
factors and constraints of collaborative governance are: Networked structure in
KLA collaboration Madiun identified as a model of self-governance; Commitment
to a common purpose was constrained by information that is less equitable and
affordable by some parties, limited movement of activities due to the COVID-19
pandemic; Trust among the participants, lack of confidence from children’s forums
and that children’s voices are heard; Governance, the existence of clear rules on
who is involved in the KLA; Access to authority in charge of program activities
was still dominated by OPDs; Distributive accountability/ responsibility was
carried out by each stakeholder under its duties and authorities; Information
sharing of non-governmental organizations need to be optimized regarding the
conventions on the rights of children and the Children Friendly City; Access to
resources, the need to increase the availability of health infrastructure, education,
clean and safe environment for children, as well as the adequacy of financial
resources. Based on research, the advice proposed is the need to strengthen and
expand the network of collaboration, increase public awareness about KLA, build
trust and more friendly interaction with children’s groups, and give appreciation
for independence / self-help in advancing KLA.

Keywords: Collaborative governance; Process; Factors; Child-Friendly Cities;
City of Madiun
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