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ABSTRAK 

NOVIE PUTURUHU. NIM: S231408031. POLA KOMUNIKASI 

ORGANISASI BAGI  PENINGKATAN KINERJA APARATUR DALAM 

PELAYANAN PUBLIK (Kasus pada Dinas Penanaman Modal dan Pelayanan 

Terpadu Satu Pintu Kota Ambon). TESIS. Pembimbing I :  Dr. H. Sutopo JK., M.S. 

Pembinmbing II: Drs. SUDARMO, M.A.,Ph.D. Magister Ilmu Komunikasi 

(Manajemen Komunikasi). Program Pascasarjana. Universitas Sebelas 

Maret. 

 

Indonesia kini menuju era reformasi birokrasi pemerintah terutama dalam 

pelayanan publik, suatu masa dimana tidak ada lagi proses birokrasi yang bebelit-

belit dari pemerintah terhadap setiap warga negara, oleh sebab itu pemerintah 

terus berusaha untuk memperbaiki standar pelayanan publik, dengan harapan 

pelayanan menjadi lebih cepat, tepat waktu, murah dan transparan sehingga 

pelayanan prima dapat terwujud. Upaya pemerintah tidak sampai disitu saja 

karena pemerintah masih memiliki kendala lain terkait dengan sistem koordinasi 

antar aparatur penyelenggara pelayanan publik yang sering menimbukan 

kesimpangsiuran informasi, sehingga berdampak buruk bagi organisasi dan 

masyarakat sebagai pengguna layanan. Untuk memperbaiki sistem koordinasi, 

pola komunikasi yang terarah sangat diperlukan, karena dalam suatu pola 

komunikasi yang baik akan dapat meningkatkan sistem koordinasi dalam 

organisasi, dan meningkatan kinerja aparatur pemerintah. Artikel ini merupakan 

hasil penelitian yang mengeksplorasi pola komunikasi organisasi yang digunakan 

saat ini dalam sistem koordinasi pemerintah. Adapun jenis penelitian yang 

digunakan adalah jenis penelitian dengan pendekatan kualitatif untuk 

menggambarkan sebuah susunan perspektif  atau  informasi  dari  sebuah  

masalah, dengan metode studi kasus. Populasi penelitian adalah seluruh petugas 

pelayanan perizinan Dinas penanaman modal dan pelayanan terpadu satu pintu 

pemerintah kota Ambon. Dalam melakukan penelitian kali ini, penulis 

menggunakan pendekatan Teori Informasi Organisasi oleh Carl Weick, tentang 

bagaimana organisasi dapat memahami dan menggunakan dan mengelolah 

berbagai informasi dalam pencapaian tujuan organisasi.  

 Adapun kesimpulan dari hasil penelitian dan pembahasan adalah Setiap 

komunikasi yang dilakukan pada Dinas Penanaman Modal dan Pelayanan 

Terpadu Satu Pintu, harus dilakukan secara terpola dan  terintegrasi sesuai pola 

komunikasi dan jaringan komunikasi yang sudah menjadi elemen penting dalam 

prosedur sistem koordinasi. Hal tersebut perlu diperhatikan dan dilaksanakan 

dengan baik oleh setiap aparatur penyelenggara perizian, mengingat 

ketergantungan informasi yang sangat tinggi antar unit perizinan. Mengabaikan 

prosedur koordinasi akan berpotensi menimbulkan kerancuan dalam proses 

pendistribusian informasi dan akan mempengaruhi kinerja aparatur dalam 

pelayanan perizinan secara keseluruhan.  

 

Kata kunci: Pola komunikasi organisasi, peningkatan kinerja aparatur, pelayanan 

publik 
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ABSTRACT 

NOVIE PUTURUHU. NIM:S231408031. ORGANIZATIONAL 

COMMUNICATION PATTERNS FOR PERFORMANCE IMPROVEMENT OF 

PUBLIC SERVICES APPROVAL (Case on Capital Investment Service and One 

Stop Service of Ambon City). THESIS. Counselor I: Dr. H. Sutopo JK., M.S. 

Coaching II: Drs. SUDARMO, M.A., Ph.D. Master of Science in Communication 

(Communication Management). Graduate program. Sebelas Maret University. 

 

Indonesia is now in the era of government bureaucracy reform, especially in 

public services, a time when there is no longer a bureaucratic process that bebelas-

belit of the government against every citizen, therefore the government continues to strive 

to improve the standards of public services, in the hope that services will be faster, 

timely, cheap and transparent so that excellent service can be realized. The government's 

efforts are not up there because the government still has other obstacles related to the 

system of coordination among public service providers that often lead to information 

confusion, so that bad for the organization and society as service users. To improve the 

coordination system, a directed communication pattern is needed, because in a good 

communication pattern will be able to improve the coordination system within the 

organization, and improve the performance of government apparatus. This article is the 

result of research that explores the pattern of organizational communication used today in 

the system of government coordination.Indonesia is now towards the era of government 

bureaucracy reform especially in public service, a period where there is no longer 

bureaucratic process that bebelas-belit from the government against every citizen, 

therefore the government continues to strive to improve the standards of public services, 

in the hope that services will be faster, on time, cheap and transparent so that excellent 

service can be realized. The government's efforts are not up there because the government 

still has other obstacles related to the system of coordination among public service 

providers that often lead to information confusion, so that bad for the organization and 

society as service users. To improve the coordination system, a directed communication 

pattern is needed, because in a good communication pattern will be able to improve the 

coordination system within the organization, and improve the performance of government 

apparatus. This article is the result of a study exploring the organizational communication 

patterns used today in government coordination systems.The type of research used is the 

type of research with a qualitative approach to describe a composition of perspectives or 

information of a problem, with case study methods. The study population is all officers of 

licensing service of investment and service office integrated one door of Ambon city 

government. In conducting this research, the author uses the approach of Information 

Theory Organization by Carl Weick, about how organizations can understand and use and 

manage various information in achieving organizational goals. The conclusion of the 

results of research and discussion is Every communication made on the investment 

service and integrated licensing services, must be done patterned and integrated according 

to communication patterns and communication networks that have become an important 

element in coordination system procedures. It should be noted and implemented properly 

by every apparatus organizers permissions, given the very high dependence of 

information between licensing units. Ignoring the coordinate procedure will potentially 

cause confusion in the process of distributing information and will affect the performance 

of the apparatus in the licensing service as a whole. 
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