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RINGKASAN

Nadya Erba Widyastuti. H0814085. 2018. “Penerapan Analisis Fishbone
Dalam Meningkatkan Kualitas Pakcoy ( Brassica Rapa L ) Di Hortimart
Agro Center, Bawen, Jawa Tengah”. Dibimbing oleh Dr. Ir. Heru Irianto.,
M.M. dan Nuning Setyowati, S.P., M.Sc. Fakultas Pertanian Universitas Sebelas
Maret.

Pakcoy merupakan salah satu jenis tanaman yang digemari oleh berbagai
kalangan masyarakat. Keunggulan dari pakcoy yaitu harga yang relatif murah,
mudah diperoleh di pasar trad|3|on- aupun di swalayan. Pakcoy merupakan

daun yang bewarna h|'u serta merupakan,tanama 1wyang tahan terhadap hujan,
dan dapat dipanen ) Jn. Pakee nyak diminati dan digemari
masyarakat karen@ ras
berumur pendek

perusahaan un
menJadlkan

ihadk i ad it datnypakcoy berlubang sebesar 1270
tanaman, panjang daun ke ulun yhatang’kurang dari 20 cm sebesar 841 tanaman,
daun mengalami bercak kuning sebesar 794 tanaman,. Diagram pareto
menunjukan permasalahan yang terjadi yaitu daun pakcoy berlubang sebesar
43,72%, pakcoy memiliki panjang kurang dari 20 cm sebesar 28,95% dan daun
mengalami bercak kuning sebesar 27,33%. Faktor-faktor yang mempengaruhi
kerusakan yaitu manusia, alat (screen house), mesin (transportasi), metode (teknik
budidaya), bahan baku dan lingkungan alam. Dari diagram fishbone, dapat
diketahui usulan perbaikan yang dapat diberikan kepada Hortimart Agro Center,
yaitu (1) penambahan tenaga kerja dan menerapkan kembali SOP (Standart
Operasional Prosedur), (2) memperbaiki screen house sesuai standart yang ada
(3) pengadaan dan perbaikan transportasi, (4) pelaksanaan standart operasional
prosedur dan melakukan pengawasan, (5) mensterilkan media tanam dan
melakukan sanitasi dan penangggulangan hama.
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SUMMARY

Nadya Erba Widyastuti. H0814085. 2018. “Implementation of Fishbone
Analysis in Improving Pakcoy Quality ( Brassica Rapa L ) in Hortimart Agro
Center, Bawen, Central Java”. Supervised by Dr. Ir. Heru Irianto., M.M. and
Nuning Setyowati., S.P., M.Sc. Agricultural Faculty, Universitas Sebelas Maret.

Pakcoy is one of the most popular kind of plants by various circle of
society. The advantages of pakcoy are the price relatively cheap, easy to obtain in
tradltlonal markets and in supermar 8fs Pakcoy is an easy vegetable crop to be

in demand and popular in
lived vegetable plant that is
at age 45 days the type of damaged
pakcoy and minimi an 11h maintain its existence
in agro business field;gas ds mak ‘evaluation’ of the company in

harvested throughout
community since the ta

improving the prod "‘“ dality. The aims Of this research isito know the type of
damaged pakeo fomi }ﬁj affect the quality of
pakcoy, and the r"--“,f action tak Horti . The basic method of
research is descl Tk ion is i imart Agro Center, Bawen,
Central Java. The data rima a. Data analysis using
check sheet, paret and.fi :

The results. pe’ of damaged pakcoy,
which are pakcoy | ted-b gth of leaves to the tip of
the stem less than 20cm, for, 41 D a s have yellow spots of 794

43, 72% the length of pakcoy “1ess ‘than” 204 m by 28,95% and the leaves have
yellow spots by 27,33%. Factors that affect the damage are humans, tools (screen
house), machines (transportation), methods (cultivation techniques), materials and
the natural environment. From the fishbone diagram, it can be seen that the
proposed improvements which can be given to Hortimart Agro Center, are (1) the
addition of labor and reapply the SOP (Standard Operating Procedure). (2)
Improve screen houses according to existing standards (3) procurement and repair
of transportation. (4) implementation of operational standard procedures and
monitoring. (5) sterilize the planting medium and conducting sanitation and pest
prevention.

Xi



