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ABSTRAK

EVALUASI ATAS IMPLEMENTASI POLA PENGELOLAAN KEUANGAN
BADAN LAYANAN UMUM DAERAH (PPK-BLUD) DI RUMAH SAKIT
DAERAH (RSD) IDAMAN BANJARBARU KOTA BANJARBARU

Agung Sunandar
F1315008

Penelitian ini bertujuan untuk mengevaluasi implementasi pola pengelolaan
keuangan badan layanan umum daerah (PPK-BLUD) di rumah sakit daerah
(RSD) Idaman Banjarbaru apakah telah sesuai dengan peraturan menteri dalam
negeri nomor 61 tahun 2007 tentang pedoman teknis pola pengelolaan
keuangan badan layanan umum daerah dan membandingkan kinerja RSD
Idaman Banjarbaru sebelum dan setelah menjadi menerapkan PPK-BLUD. Data
penelitian ini adalah data primer yaitu dengan melakukan wawancara serta
melakukan observasi  lapangan langsung di RSD Idaman  Banjarbaru.
Wawancara dilakukan dengan narasumber dari RSD Idaman Banjarbaru yaitu
kepala subbagian perencanaan dan keuangan serta kepala seksi bina mutu
pelayanan RSD Idaman Banjarbaru. Evaluasi impelementasi PPK-BLUD
difokuskan pada pelaksanaan tata kelola, capaian standar pelayanan minimal,
serta perencanaan dan  penganggaran. Hasil penelitian menunjukkan bahwa
pelaksanaan tata kelola, capaian standar pelayanan minimal, serta perencanaan
dan penganggaran belum sepenuhnya sesuai dengan Permendagri 61/2007.
Kinerja RSD Idaman Banjarbaru setelah menerapkan PPK-BLUD dilihat dari
perspektif keuangan, perspektif pelanggan, serta perspektif pertumbuhan dan
pembelajaran mengalami peningkatan, namun jika dilihat dari perspektif proses
bisnis internal tidak seluruhnya mengalami peningkatan kinerja.

Kata kunci : Badan layanan umum daerah (BLUD), pola pengelolaan keuangan
(PPK-BLUD), kinerja BLUD.



ABSTRACT

EVALUATION ON IMPLEMENTATION OF FINANCIAL MANAGEMENT
PATTERN OF THE REGIONAL PUBLIC SERVICE IN REGIONAL HOSPITAL
IDAMAN BANJARBARU, BANJARBARU

Agung Sunandar
F1315008

The study aims to evaluate the implementation of financial management pattern of
regional public service agency in regional hospital Idaman Banjarbaru whether it
has been in accordance with the rules of the Minister of Home Affairs number 61
of 2007 on technical guidance of financial management pattern of regional public
service agency and Compare the performance of regional hospital Idaman
Banjarbaru before and after being applied financial management pattern of
regional public service agency. The data of this research is primary data that is
by conducting interview and doing direct field observation in regional hospital
Idaman Banjarbaru. The interview was conducted with resource person from
regional hospital ldaman Banjarbaru namely head of planning and finance sub
division and head of section of service quality of regional hospital Idaman
Banjarbaru. Evaluation of implementation of financial management pattern of
regional public service agency is focused on the implementation of governance,
minimum service standard performance, and planning and budgeting. The results
show that the implementation of governance, minimum service performance
standards, and planning and budgeting has not been fully in accordance with
Permendagri 61/2007. The performance of regional hospital Idaman Banjarbaru
after applying the financial management pattern of regional public service agency
viewed from the perspective of finance, customer perspective, and the perspective
of growth and learning has increased, but if viewed from the perspective of
internal business process is not entirely improved performance.

Keywords: Local Public Service Agency, Financial management patern of

local public service agencies, performance of financial management

patern of local public service agencies.
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