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ABSTRAK 

Ardhia Mafaza. D0115014. Collaborative Governance Dalam Pengembangan 

Desa Wisata Melalui Program Balai Ekonomi Desa (Balkondes) Di Desa 

Borobudur Kabupaten Magelang. Skripsi. Program Studi Ilmu Administrasi 

Negara. Fakultas Ilmu Sosial dan Politik. Universitas Sebelas Maret. Surakarta. 

2018. 

Dalam mengembangkan desa wisata di Kawasan Borobudur, Pemerintah 

melalui Kementerian Badan Usaha Milik Negara membentuk Program Balai 

Ekonomi Desa (Balkondes) di Kawasan Borobudur. Penelitian ini bertujuan untuk 

mengidentifikasi collaborative governance dalam Program Balkondes di Desa 

Borobudur Kabupaten Magelang.  

Jenis penelitian yang digunakan dalam penelitian ini adalah jenis penelitian 

deskriptif kualitatif. Sumber data yang digunakan adalah sumber data primer dan 

sumber data sekunder. Teknik pengumpulan data melalui wawancara mendalam, 

observasi dan dokumentasi. Penentuan informan dengan purposive sampling. Uji 

validitas data digunakan triangulasi teknik. Analisis data dengan analisis model 

interaktif oleh Miles dan Huberman. 

Hasil penelitian menunjukan bahwa collaborative governance dalam 

pengembangan desa wisata melalui Program Balkondes dari proses pembangunan, 

pendampingan, dan operasional diantara para stakeholder dalam Program 

Balkondes berdasarkan 8 indikator kolaborasi dari De seve, (1) networked 

structure, (2) commitment to a common purpose, (3) trust among the participants, 

(4) governance, (5) access to authority, (6) distributive 

accountability/responsibility, (7) information sharing, dan (8) access to resources, 

sudah berjalan dengan baik. Akan tetapi boundary dan exclusivity dalam 

governance belum menyebutkan semua pihak yang terlibat dalam kolaborasi, 

karena dalam perjanjian kerja sama hanya mengatur antara PT. TWC selaku 

BUMN pendamping dan sponsor, serta Pemerintah Desa melalui BUMDes, belum 

menjelaskan tentang keterlibatan PT. MCN selaku pengelola Program Balkondes. 

Kata kunci : Collaborative Governance, Pengembangan Desa Wisata, 

Program Balai Ekonomi Desa (Balkondes) 
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ABSTRACT 

Ardhia Mafaza. D0115014. Collaborative Governance In The Development 

Of Rural Tourism Through The Village Economic Center (Balkondes) 

Program In Borobudur Village, Magelang Regency. Thesis. Public 

Administration Faculty of Social and Political Sciences. Sebelas Maret 

University. Surakarta. 2018. 

In develop a tourism village in the Borobudur Region, the Government 

through the Ministry of State Owned Enterprises established the Village 

Economic Center (Balkondes) Program in the Borobudur Region. This study aims 

to identify the collaborative governance in the Village Economic Center 

(Balkondes) Program in Borobudur Village, Magelang Regency.  

The type of study employed in this research was a descriptive qualitative 

research. The data sources used were primary and secondary data sources. 

Techniques of collecting data used were in deept interview, observation, and 

documentation study. Determination of informants by purposive sampling. Data 

validity test used triangulation techniques. The data analysis used an Miles and 

Huberman’s interactive model of analysis. 

The results showed that the collaborative governance in the development of 

tourism villages through the Balkondes Program from the development, 

assistance, and operational processes among stakeholders in the Balkondes 

Program based on 8 indicators of collaboration from De Seve, (1) networked 

structure, (2) commitment to a common purpose, (3) trust among the participants, 

(4) governance, (5) access to authority, (6) distributive 

accountability/responsibility, (7) information sharing, and (8) access to resources, 

it's going well. However, boundary and exclusivity in governance have not yet 

mentioned all parties involved in collaboration, because in the cooperation 

agreement only regulates between PT. TWC as the accompanying SOE and 

sponsor, as well as the Village Government through BUMDes, have not explained 

about involvement PT. MCN as the manager of the Balkondes Program. 

Keywords: Collaborative Governance, Tourism Village Development, Village 

Economic Center Program (Balkondes) 


