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ABSTRAK 

 

Penelitian dilakukan untuk mengetahui UMKM Rengginang Bunda 

Culinary. Aspek manajemen, model bisnis, pola produksi, dan adaptasi di masa 

pandemi covid-19 akan dibahas. Metode yang digunakan adalah kualitatif dengan 

pendekatan studi kasus. Hasilnya UMKM Rengginang Bunda Culinary memiliki 

aspek manajemen pemasaran, produksi, sumber daya manusia, dan keuangan. 

Dalam aspek model bisnis, UMKM Rengginang Bunda Culinary tidak membuat 

model bisnis yang jelas saat dulu mendirikan usahanya. Pola produksi yang 

digunakan UMKM Rengginang Bunda Culinary adalah pola produksi 

bergelombang. Adaptasi di masa pandemi covid-19 dilakukan hanya di jumlah 

produksi yang dikurangi. Pengelolaan UMKM Rengginang Bunda Culinary masih 

sederhana. 

Kata Kunci: UMKM, pola produksi, pandemi, covid 19, model bisnis, 

manajemen, adaptasi. 
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ABSTRACT 

 

The research was conducted to see Rengginang MSMEs Bunda Culinary. 

Management aspects, business models, production patterns, and adaptation 

during the Covid-19 pandemic will be discussed. The method used is qualitative 

with a case study approach. Rengginang MSMEs Bunda Culinary Results have 

aspects of marketing management, production, human resources, and finance. In 

the aspect of the business model, Rengginang MSMEs Bunda Culinary did not 

make a clear business model when it was preparing its business. The production 

pattern used by Rengginang MSMEs Bunda Culinary is wavy. Adaptation during 

the Covid-19 pandemic was carried out only in reduced production quantities. 

Management of Rengginang MSMEs Bunda Culinary is still simple.  

Keywords : MSMEs, production pattern, pandemic, covid 19, business model, 

management, adaptation. 
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