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ABSTRAK

PENERAPAN EMPLOYEE ENGAGEMENT

PADA PT. RAHAYU ANTARA NUSINDO

Arin Rosalina Fardani

F3517008

Tujuan penelitian ini adalah untuk mengetahui faktor pendorong employee
engagement sertasmengetahui strategi ‘yang dapatdilakukan PT. Rahayu Antara
Nusindo untuk mendorong employee engagement.”Dalam pengamatan ini, penulis
menggunakan metode. deskriptif ‘dengan cara menganalisa suatu hasil penelitian.
Dengan metade ini, diperoleh faktor apa saja yang dapat .mendorong employee
engagement di PT. Rahayu AntaraiNusindo:

Hasil penelitian dapat disimpulkan, bahwa faktor pendorong employee
engagement di PT..Rahayu Antara Nusindo antara‘lain.s1. Availability 2. Peluang
pengembangan diri/karir 3. Hubungan_manajer .dan karyawan yang kuat 4.
Psychological meaningfulness,5.  Kondisi. perusahaan 6. Safety 7. Rewards atau
penghargaan bagi karyawan. Meski beberapa faktor tersebut belum dilakukan secara

maksimal.

Untuk dapat memaksimalkan employee engagement, maka PT. Rahayu Antara
Nusindo perlu melakukan strategi-strategi, antara lain: 1. PT. Rahayu Antara Nusindo
dapat memperbaiki pemahaman karyawan tentang psychological meaningfulness 2.
Memperbaiki hubungan untuk meningkatkan safety karyawan 3. Memperbaiki kondisi
perusahaan 4. Dan memberikan rewards kepada karyawan baik berupa rewards
finansial maupun non-finansial. Strategi-strategi tersebut dapat dilakukan untuk
mendorong engagement pada karyawan PT. Rahayu Antara Nusindo yang akan

menguntungkan perusahaan.

Kata Kunci : Employee Engagement, Faktor



ABSTRACT

THE APPLICATION OF EMPLOYEE ENGAGEMENT
IN PT. RAHAYU ANTARA NUSINDO

Arin Rosalina Fardani

F3517008

The purpose of this'study is to study the factors driving employee engagement
and learn strategies that can be done to.encourage employee engagement at PT. Rahayu
Antara Nusindo. In this observation, the author uses.a descriptive method by analyzing
a research result. With this method, what factors are obtained that can encourage

employee engagement in-PT. Rahayu Antara Nusindo:

The results of the study concluded that the factors driving the engagement of
employees in PT. Rahayu Antara Nusinde; among others: 1. Availability 2. Opportunities
for personal development..3««Career managerial. and employee relationships 4.
Psychological meaning 5. Company. _conditions 6. Safety 7. Gifts or rewards for

employees. Although some of these factors have not been done optimally.

To be able to maximize employee involvement, PT. Rahayu Antara Nusindo
needs to implement strategies, including: 1. PT. Rahayu Antara Nusindo can improve
employee understanding of psychological meaningfulness 2. Improve relationships to
improve employee safety 3. Improve the company 4. And provide rewards to
employees in the form of financial and non-financial rewards. These strategies can be
carried out to encourage involvement in the employees of PT. Rahayu Antara Nusindo

which will benefit the company.

Keywords : Employee Engagement, Factor
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