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ABSTRAK
PENILAIAN PROGRAM PELATIHAN DAN PENGEMBANGAN KARYAWAN
(STUDI KASUS DIVISI KEPROYEKAN PT INKA)

CESIO MARETHA ZULFA

F3517010

Tujuan penelitian dalam pembuatan tugas akhir ini adalah untuk mengetahui
bagaimana proses pelaksanaan pelatihan dan pengembangan karyawan yang ada di PT
INKA (Persero) khususnya divisi keproyekan dan bagaimana penilaian peserta pelatihan
atas pelaksanaan program pelatihan karyawan yang telah diikuti.

Metode penelitiansyang digunakan dalam penelitian..ini adalah metode deskriptif.
Metode deskriptif adalah“metode yang.digunakan-untuk menganalisis suatu penelitian
tetapi tidak digunakan.untuk membuat kesimpulan yang lebih luas (Sugiyono, 2009:21).
Untuk memperoleh data: dilakukan dengan wawancara dan survey kepada beberapa

karyawan yag ada di divisi keproyekan-dan divisi human capital PT INKA (Persero).

Hasil dari penelitian ini-menunjukkan bahwa pregram-program pelatihan karyawan
yang telah dilakukan PT INKA(Persero) terhadap karyawan di divisi keproyekan sudah
cukup baik. Namun masih ada:hambatanyang terjadi saat pelaksanaan pelatihan dan masih

kurangnya evaluasi pelatihan.

Divisi human capital bagian pelatihan dan pengembangan karyawan harus memastikan
ulang rencana pelaksanaan program pelatihan sebelum waktu pelaksanaan pelatihan agar
pelatihan berjalan sesuai perencanaan. Senior manager serta general manager di setiap

divisi harus secara berkala menilai kinerja dari karyawan yang telah diberi pelatihan kerja.

Kata Kunci : Pelatihan Karyawan, Evaluasi Pelatihan, Penilaian Pelatihan.



ABSTRACT
ASSESSMENT OF EMPLOYEE TRAINING AND DEVELOPMENT PROGRAMS
(CASE STUDY OF INKA'S PROJECT DIVISION)
CESIO MARETHA ZULFA

F3517010

The purpose of this research is to find out how the process of implementing training

and employee development in PT INKA (Persero) especially the project division especially

the financial division and*how the assessment, of training participants on the

implementation of employee training programs that have been followed.

The method used in:this researeh is descriptive method. Descriptive method is a

method used to analyze.the study but not used for make broader conclusions (Sugiyono,

2009: 21). To obtain data;.interviews and surveys were conducted with several employees

in the project division and the human capital division-of PT INKA (Persero).

The results of this study indicate that the. employee training programs that have been carried

out by PT INKA (Persero) for.employees in thesproject division are good enough. But there

are still obstacles thateccur during.the implementation oftraining and the lack of training

evaluation.

The human capital division‘of the.employee training and development department

must re-ensure the plan of implementing the training program prior to the time of the

training implementation so that the training runs according to plan. Senior managers and

general managers in each division must periodically assess the performance of employees

who have been given job training.

Keywords : Training Employees , Evaluation Training , Assessment Training .
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