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RINGKASAN

Esthi Dwi apurwanti, S641708005, 2020. Efisiensi Rantai Pasok Bawang Merah
Merah di Kabupaten Bantul. Pembimbing I: Prof. Dr. Ir. Endang Siti Rahayu,
MS. Pembimbing Il: Dr. Ir. Heru Irianto, MM. Tesis. Program Pascasarjana
Universitas Sebelas Maret, Surakarta.

Kabupaten Bantul merupakan salah satu sentra bawang merah di Provinsi
Yogyakarta. Manajemen rantai pasok bawang merah di Kabupaten Bantul secara
umum pada saat ini masih lemah karena kelembagaan yang ada di tingkat petani berupa
kelompok tani, sebagian besar belum dikelola secara baik, Pengelolaan rantai pasok
bawang merah memiliki karakteristik tertentu karena dipengaruhi oleh sistem produksi,
bulky, perishable dan kualitas..Qleh karena.itu,.upaya peningkatan efisiensi rantai
pasok bawang merah menjadi sangat diperlukan agar kebutuhan pelanggan dan
keuntungan pelaku rantai pasok dapat. tercapai. Tujuan penelitian ini adalah: 1)
Menganalisis keadaan rantai .pasok bawang -merah di. Kabupaten Bantul. 2)
Menganalisis kinerja rantai pasok bawang merah di Kabupaten Bantul. 3) Mengetahui
alternatif skenario untuk..membentuk manajemen rantai pasok yang efisien di
Kabupaten Bantul.

Metode penelitian —-yang digunakan metode -deskriptif. analitis. Penentuan
lokasi penelitian. dilakukan«secara sengaja (purposive). Pengambilan sampel petani
dilakukan secara proportional randem sampling dengan sampel adalah 50 petani dan
lembaga rantai pasok dengan metode snowball. Penentuan pakar dipilih berdasarkan
metode judgement. Data yang digunakan dalam penelitian ini berupa data primer dan
data sekunder. Metode analisis rantai pasok bawang merah di Kabupaten Bantul
menggunakan analisis.deskriptif...Metode _analisis © Kinerja rantai pasok bawang
merah menggunakan metode kuantitatif dengan analisis margin pemasaran, farmer’s
share. Metode strategi alternatif skenario pembentukan manajemen rantai pasok
bawang merah di kabupaten Bantul yaitu Analytical Hierarchy Process (AHP) dengan
menggunakan bantuan sofware expert choice.

Hasil penelitian yaitu: 1) Manajemen rantai pasok bawang merah di Kabupaten
Bantul meliputi struktur rantai pasok, manajemen rantai pasok dan jaringan, sumber
daya rantai pasok, proses bisnis rantai pasok. Struktur rantai pasok bawang merah di
Kabupaten Bantul terdiri dari 3 saluran rantai pasok. Lembaga pemasaran terdiri dari
pedagang pengumpul, pedagang besar lokal, dan pedagang pengecer. 2) Pengukuran
kinerja rantai pasok bawang merah di Kabupaten Bantul dilihat dari analisis margin
pemasaran, farmer’s share menunjukkan bahwa saluran rantai pasok | saluran yang
paling optimal. Pada saluran rantai pasok I nilai farmer’s share sebesar 84 persen dan
nilai margin pemasaran sebesar Rp 3.500,00 per kilogram. 3) Prioritas strategi dalam
membentuk manajemen rantai pasok bawang merah yang efisien di Kabupaten Bantul
berdasarkan metode Analytical Hierarchy Process (AHP) diperoleh bahwa alternatif
skenario kemitraan atau kerjasama semua pihak memiliki nilai bobot paling tinggi
sebesar 0,418.



SUMMARY

Esthi Dwi apurwanti, S641708005, 2020. The Efficiency Analysis Of Shallots
Supply Chain In Bantul Regency. The first supervision: Prof. Dr. Ir. Endang Siti
Rahayu, MS. The second supervision: Dr. Ir. Heru Irianto, MM. Thesis. Post
Graduate Programs Sebelas Maret University, Surakarta.

Bantul Regency is one of the shallots centers in Yogyakarta Province. Onion
supply chain management in Bantul Regency in general is currently still weak because
the institutional level at the farmer level is in the form of farmer groups, most of which
have not been managed well, management of the shallot supply chain has certain
characteristics because it isdanfluenced by the produetion system, bulky, perishable and
quality. Therefore, efforts to increase the efficiency of the onion supply chain are very
necessary so that the needs.of customers and the benefits-of supply chain actors can be
achieved. The objectives of.this study are: 1) Analyzing the state of the shallot supply
chain in Bantul Regency. 2) Analyzing the performance of the shallot supply chain in
Bantul Regency. 3) Knowing alternative scenarios to establish efficient supply chain
management in Bantul reegency.

This study used a descriptive method of analysis.  The location of the research
was determined purposively. Sampling of farmers was done by proportional random
sampling with sample were 50 farmers and supply chain institutions with snowball
method. The experts were selected basedon judgment.method. The data used in this
research included primary and..secondary. ~To analyse the shallot supply chain in
Magetan Regency by descriptive method. To.analyse the shallot supply chain
performance in Bantul regency by measuring the marketing margins, farmer’s share.
The data of the development ‘strategy. of potato supply chain performance in Bantul
Regency was analyzed by .using Analytical -Hierarchy Process aided with the
computer program of Expert Choice.

The results of the research are: 1) Shallot supply chain management in Bantul
Regency includes supply chain structure, supply chain management and networks,
supply chain resources, supply chain business processes. The structure of the shallot
supply chain in Bantul Regency consists of 3 supply chain channels. Marketing
institutions consist of collector traders, local wholesalers, and retailers. 2) The
performance of the shallot supply chain in Bantul Regency viewed from the analysis of
marketing margins, the farmer's share shows that the supply chain channel I is the most
optimal channel. In the supply chain channel I, the farmer's share value is 84 percent
and the marketing margin value is Rp 3,500.00 per kilogram. 3) Strategic priority in
establishing efficient onion supply chain management in Bantul District based on the
Analytical Hierarchy Process (AHP) method is obtained that the alternative scenario of
partnership or cooperation of all parties has the highest weighting value 0.418.
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