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ABSTRAK

PERANCANGAN WAREHOUSE MANAGEMENT SYSTEM MATERIAL
PENDUKUNG PADA CV ANINDA FURNITURE

DIKY PRATAMA PUTRA
F3117013

Penulis saat melakukan studi lapangan menemukan bahwa sistem dan
standar untuk mengontrol gudang di CV Aninda Furniture belum diterapkan.
Standar dan sistem yang dibuat dapat digunakan untuk melakukan pengontrolan
pada sistem yang ada di-gudang supaya melacarkan dalam mencari material dan
mengontrol gudang. Pencarian material yang.susah dan penuhnya gudang material
disebabkan karena. tidak ada presedur yang mengontrol bagaimana seharusnya
gudang material dioperasikan.

Metode penelitian-ini dilakukan dengan-pengamatan langsung di lapangan
kerja serta metode tanya jawab kepada pihak pthak yang terkait. Hasil dari
pengamatan di lapangan. kerja selanjutnya ditata dalam sistem. manajemen baru
yaitu bentuk “Standar Operating Procedur (SOPR), -aturan — aturan di gudang
material serta tata letak material yang baru. Controling yang dilakukan bertujuan
agar gudang material ‘dapat beroperasi sesuai SOP yang tersedia dan tidak
terulang permasalahan yang terjadi sebelumnya.

Kata Kunci : Sistem.Manajemen Gudang, SOP;Layout.
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ABSTRACT

DESIGN OF WAREHOUSE MANAGEMENT SYSTEM FOR SUPPORTING
MATERIALS ON CV ANINDA FURNITURE

DIKY PRATAMA PUTRA
F3117013

The author when conducting a field study found that the system and standards for
controlling warehouses at CV Aninda Furniture have not been implemented. Standards and
systems created can be used to control existing,systems in the warehouse in order to facilitate
the search for material and control.theswarehousemkinding materials is difficult and the
material warehouse is full becatse there are no procedureSithat control how the material
warehouse should be operated.

This research method is carried out by direct observation.in the field of work and a
method of question and answer toxthe partiesseoncerned:Fhe results of observations in the
field of work are then @rganized.into a new managementssystem, namely the form of a
Standard Operating Procedure{SOP), rules for theimateriaFwarehouse and the layout of the
new material. The canmtroling s, carried out So that the material warehouse can operate
according to the avatlable SOPS=and the problems that,have occumred previously do not
repeat.

Keywords : Warehouse Management system, SOP , Layout.
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